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THE AI OPERATING SYSTEM

AI that works where
people already work.
One product across desktop, web, terminal and messaging — with identity,
tools, memory, compute and usage metering built in.

LIVE NOW

Windows installer

100,000 Fuel
for every new user

1 free week
of Dulus Premium

Founder-led  ·  Shipping in public



PROBLEM

dulus.ai  ·  dulus.online YC COMPANY OVERVIEW  ·  AUG 2026  ·  02

THE GAP

AI is powerful. The product experience is broken.
Users still assemble accounts, API keys, model providers, tools, browsers, memory and billing before an agent can do useful work.

Fragmented stack

Each interface, model and tool becomes another
disconnected product with another setup flow.

Access friction

API keys, quotas and provider selection push
complexity onto users before they see value.

Agents without an OS

Most products deliver a chat box. Real work
needs identity, persistent state, tools, compute
and controls.



PRODUCT
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THE ANSWER

Dulus is the operating layer for useful AI.
Start from the surface you prefer. Keep the same identity, memory, tools, workspace and Fuel underneath.

GUI + Web
A complete workspace, not a demo.

CLI
Gemini Web in the terminal without an API key.

Telegram
Take the same agent into messaging.

Dulus OS
Embedded sandbox, apps and persistent state.



WEDGE
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THE GOLDEN FEATURE

Free AI access is the wedge. The OS is the expansion.
Dulus lets a user install once and reach Gemini Web from the terminal — then graduate into a full agent workspace.

01
Instant value

No API-key ceremony before the first useful
interaction.

02
Persistent workspace

Chats, memory, tools and sandbox state survive
context switches.

03
Metered expansion

Premium features and provider usage are
controlled through Fuel.

Install → experience value → receive 100K Fuel → activate Premium → expand into models, tools and
managed compute
The onboarding loop is designed around useful output, not configuration.



SYSTEM
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ONE PRODUCT, SIX LAYERS

A product surface on top of an agent control plane.
SURFACES GUI · Web · CLI · Telegram

AGENT EXPERIENCE Chat · Round Table · Voice · OCR · Memory Palace

TOOLS 2,000+ MCP servers · 100,000+ skills · Browser automation

INTELLIGENCE LiteLLM 100+ providers · Ollama local models · Dulus Router

RUNTIME Embedded sandbox OS · OVH compute · updater channel

CONTROL Auth0 identity · Dodo billing · Fuel metering · wallet



BUSINESS MODEL
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START FREE. PAY WHEN DULUS BECOMES INFRASTRUCTURE.

Subscription, usage and optional token utility work
together without requiring users to understand crypto.

$0
FREE

Daily quota based on eligible
$DULUS holdings and platform
policy.

$29/mo
OPERATOR

A dedicated agent, full OS access,
memory, integrations and
workspace storage.

$79/mo
COMPANY

Multi-agent workspace, approvals,
shared memory, analytics and
governance.

USAGE
FUEL

Pay-as-you-go model usage across
routed providers and managed
compute.

$DULUS utility

2M+ holdings: eligible daily quota · 4M+ holdings: Premium access + private holder channel + daily quota

Access and quotas remain policy-controlled; the token is a utility and distribution layer, not the company’s only business model.



WHY WE CAN WIN
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THE MOAT

The operating system is the defensibility.
Identity, tools, state, compute and economics already behave like one product — not another model wrapper.

Surface continuity

One user and workspace across GUI, web, CLI,
messaging and sandbox OS.

Tool density

Thousands of MCP integrations and a six-figure
skill catalog become installable capabilities.

Provider independence

Route across hosted providers, sponsored OVH
capacity and local Ollama models.

Fuel economics

A single metering layer turns model choice and
compute into controllable product margins.

Private execution

Embedded local workflows preserve
authenticated browser sessions and user context.

Shipping velocity

A founder-built vertical stack is already live
across product, billing, identity and distribution.



SHIPPED
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THIS IS ALREADY A PRODUCT, NOT A PROTOTYPE.

The current beta connects acquisition, onboarding,
identity, billing, runtime and usage in production.

Windows installer live on the main website
GUI, web, CLI and Telegram surfaces
Auth0 identity and premium entitlements
Dodo subscription and checkout flows
Fuel wallet, deposit address and usage ledger
Daily desktop update channel
OVH-sponsored infrastructure ($11K credit)
Cloudflare edge, security and delivery



NEXT 90 DAYS
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TURN THE BETA INTO A REPEATABLE GROWTH ENGINE.

The next milestone is not more surface area. It is reliable
activation, metered inference and retention.

NOW

Activation

Ship the one-week Premium beta,
100K Fuel onboarding and visible
update channel.

NEXT

Inference

Serve Qwen3.6-27B on OVH through
Dulus Router with Fuel charged per
request.

THEN

Retention

Automate lifecycle messaging,
referrals, holder eligibility and daily
quota renewal.

North-star: activated users who complete useful work and return with metered usage.



THE ASK
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We are building the default
operating system for AI work.

YC can help us compress the path from founder-built platform to a globally distributed
AI company — with sharper product focus, stronger distribution and the network to scale
infrastructure responsibly.

FOUNDER

KevRojo
Founder-led execution across
product, AI, infrastructure, identity,
billing, wallets and distribution.

LIVE

dulus.ai
dulus.online

The product is live. The installer is live. The next step is scale.


