
Q4 Launch Plan: Nimbus 2.0
Owner: Platform team · Status: Draft · Target date: November 18

Goals
Cut cold-start time from 2.4s to under 800ms
Ship offline mode for the mobile app
Reach 50,000 weekly active teams

Risks

Risk Likelihood Mitigation

Offline sync conflicts High Last-writer-wins plus a conflict inbox

Cold-start regression on Android Medium Budget check in CI, rollback flag

Pricing page not ready Low Ship with current pricing

Timeline
Oct 6: feature freeze · Oct 20: beta to 200 teams · Nov 4: launch review · Nov 18: public
launch


